“Luck is a matter of preparation
meeting opportunity”

Lucius Annaeus Seneca

Kent Boyd and Cr Ken Keith OAM
Parkes Shire Council
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Parkes Shire LGA

-= Population 15,000

= GRP current - $917mill (2017) up
5.8%

= Mining is the largest contributor to

GRP
= Median House $250K*
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As a Council we plan

= We use Integrated Planning and
Reporting (IP&R)

= This Is required under the Local
Government Act, 1993 Section |
402 R

Clinic nurse to visit Bogan G
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Parkes Shire 2030
Community Strategic Plan
°

+ 4 Year Workforce plan
+ 4 Year Financial
forecasts

Parkes Plus Delivery
Program o

6 Monthly Quarterly
Reporting Reporting
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New Council Administration
Building developed and won
Council Bluett Award

M Expanded Roads and Maritime

Service in Parkes

New Coles and Target complex
CBD Strategy developed

SCT Logistics runs first train

s '_ from the National Logistics Hub

Alkane Gold Mine commenced
construction in Tomingely

$3M upgrade Parkes Regional

] Airportincluding new Terminal

$50M Newell Highway Bypass
announced

Council wins Bluett Award
25 years of Elvis (20M media
hits worldwide, NSW Tourism

Award win

CBD Vibrancy Strategy
developed
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- Timeline of Parkes Shire’s Progress + Strategic Development

Northparkes Mine (Gold
and Copper) commenced
operations

First Parkes Elvis Festival held

Development Application
proposed for International
Freight Airport

Rezoning of National Logistics
Hub, 600 hectares

New $13M Police Station
constructed

$72.5M new hospital

$12M Lake Endeavour Dam
Upgrade

$8.4B announcement for Inland
Rail

$3M River Intake and Bore 8
Refurbishment

$60M Water & Sewage
Treatment Plants

$3M Airport Business Park
Development
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Why do we
plan?
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2009 the picture wasn’t pretty

CurrentSituation - Revenue/Expenses/Operating Result

2002-03 2003-04  2004-05 2005-06  2006-07  2007-08, 2008-09 2009-10 2010-11 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

e===Total Revenues e===Total Expenses OPERATING SURPLUS/(DEFICIT) BEFORE CAPITAL AMOUNTS
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Community Vision .

In 2030, Parkes Shire will be

"A progressive and smart regional centre, embracing a national
logistics hub, with vibrant communities, diverse opportunities,
learning and healthy lifestyles"
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How do we get there?

8 FUTURE DIRECTIONS:

Develop Lifelong Learning Opportunities
mprove Health & Wellbeing

Promote, Support & Grow our Communities
Grow & Diversify the Economic Base

Develop Parkes as a National Logistics Hub
Enhance Recreation & Culture

Care for the Environment in a Changing Climate

Maintain & Improve the Shire’s Assets &
Infrastructure
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Parkes Shire Capital Projects
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LONG TERM ASSET
FINANCIAL PLAN B

3 TERM ORG PLAN Saaaacce o
STRATEGY
L ! 1

PARKES PLUS DELIVERY
PROGAM
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TRANSPORT + ENVIRONMENT +

ACTIVITY + ECONOMY +

COMMUNITY + H20 +
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OUR PLANNING FRAMEWORK

COMMUNITY STRATEGIC PLAN (CSP)
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LIVING WELL 2030 LONG TERM — ASSET MANAGEMENT

FINANCIAL PLAN ' STRATEGY

2028/2029

2027/2028

Our future councillors 2025/2026

2024/2025

2022/2023 -
Our future councillors

2021/2022

2020/2021

2019/2020

2018/2019

2017/2018
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So then what
do we do?
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Set Organisational goals
& challenges

= 100% responsive to our
customers

-== Best Practice WHS

= 15% more productive in our
operations




Foster innovation
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Embrace Lean Think
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Master Plan Everything '

-= Sporting Fields Master Plans

-= Airport Master Plan

= CBD Vibrancy Master Plan

= Destination Management Plan
= Swimming Pool Master Plan

= Shovel Ready Subdivision Plan
-= Library Master Plan

= Visitor Centre Master Plan

= Civic Precinct Master Plan
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Community engagement in
master planning is key
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Be ready for grant opportunities

$29.3M Parkes

$4.83M Trundle 35 5M
$780K Peak Hill ®

$55K Tullamore | JCCESSFUL GRANTS
$17K Bogan Gate

community groups assisted
with funding applications
v \ —_———
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Grant submissions
$32.4M s

COUNCIEPROIECTS

V 58% AVG SUCCESS RATE t!:?bago:n!tal combined

investment from NPM & PSC

o IARKES

rl\»é/ PARKES SHIRE COUNCIL

——




Project Management
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Methodology

Project Management Office
Contractor Management
Upskilling local suppliers

Networking & engagem
Local Content Targets
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Aim for industry excellence and
sustainability

N el e R = < e
T pashd ..... ~;.‘.:.:::::'.: = s . -\ '?‘\
_ : (3355 ceorr FERRRA TR AR WA N ; : 5 }
‘ f‘é)/ PARKES SHIRE COUNCIL

up

It all adds up. A




Develop with capacity for
future growth
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Communicate and educate our
community around projects
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Lobby & collaborate with all
levels of government
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The Bluett Award made us look .
at projects hollstlcally
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Recent project successes




we’re on the
verge of
something big
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CBD Vibrancy Master Plan
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Library Expansion

\))) PARKES SHIRE COUNCIL

—







Newell Highway Bypass
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to have access to the new highway

It all adds up. PARKIES ‘ flkﬂé/ PARKES SHIRE COUNCIL



Pacific National Development
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Inland Rail — Parkes to Narromine
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National Logistic Hub
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ROADTO
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Questions?
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